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BACKGROUND AND OVERVIEW 
 
The process used in 2005 to create the original Kern County Strategic Plan was inclusive and comprehensive.  
Every effort was made to solicit participation of key internal and external stakeholders, including members of 
the public, and County department heads and employees.  The proposed goals, strategies and outcomes 
identified in this document are the result of input from the public and efforts by seven working groups that 
developed and refined the information gathered. 
 
The County’s citizenry requires a range of services covering a broad spectrum of health, public safety, 
transportation, social, recreational, and environmental services.  In today’s environment the biggest challenge 
faced by your Board is fulfilling the demand for these services with limited resources.  It is anticipated that 
strategic goals adopted by your Board will serve as a tool to use when policy decisions must be made to 
allocate financial resources in coming years.  During the budget process, information will be provided to your 
Board that outlines efforts by departments to reach goals, and what opportunities are available to address your 
Board’s priorities and establish an overall direction for allocation of the County’s limited financial resources 
to meet long-term needs and service demands of the County’s citizenry. 
 
The steps used to develop the original goals and strategies are outlined below. 
 
Survey of County Departments:  The update process began with a survey of all County departments.  
Information gathered includes services provided and beneficiaries of services.  Departments were also asked to 
conduct a strengths, weaknesses, opportunities, and threats analysis.  Departments offered varying levels of 
information, which was evaluated and made available during subsequent steps in the update process. 
 
Public Opinion Survey and Community Workshops:  The survey divided County services into seven 
general categories: Keeping Our Communities Safe, A Healthy Environment, Recreation and Culture, 
Building A Community Where Every Child and Adult Thrives, A Prosperous Place to Live, Roads and 
Infrastructure, and Responsible and Efficient Government.  The survey was available at many County 
buildings, including libraries.  It was distributed at 14 community workshops and an Internet version of the 
survey was available on the County’s home page.  A total of 271 surveys were completed on the Internet and 
approximately 170 hard copies were submitted. 
 
Random Telephone Survey:  A random telephone survey was prepared with the assistance of California 
State University, Bakersfield.  The survey was completed by 403 respondents and is statistically sound with a 
margin of error of +/- 5%.  A stratified sampling process was used to ensure an accurate representation of all 
areas of the County. 
 
County Department Head Work Groups:  Seven work groups were formed based on the Strategic Plan’s 
general categories.  Department heads or their designated representatives took part in the meetings, along with 
a facilitator from the County Administrative Office.  Each group was asked to evaluate the developed goals, 
data collected through the survey process, and information provided by individual departments to modify or 
create additional strategic goals.  The proposed outcomes are being tracked over the long-term to ascertain 
goal accomplishment.  Following the work group meetings, the County Administrative Office worked to refine 
the strategies, goals and outcomes to make them more concise and eliminate duplication.   
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This plan is designed to be a living document subject to change as dictated by internal and external forces.  
Information will be evaluated regularly to determine if progress is being made toward reaching goals. The 
County Administrative Office coordinates the process for updating the Plan annually by convening a series of 
meetings with stakeholders represented in each section.  These meetings provide opportunities for joint 
stakeholders of action items to meet and discuss their progress toward achieving outcomes.  Departments are 
also asked to submit written proposed changes to the Plan, which are reviewed and incorporated.  In addition, 
departments provide summaries of their major accomplishments from the preceding year, which are compiled 
for review by the Board of Supervisors.  It is also important to stress that achievement of goals within the plan 
requires the cooperation and collaboration of several different County departments, outside agencies, private 
organizations, and the public. 
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VISION STATEMENT 
 

 
Kern County Vision Statement 
 
"To create and maintain a customer-centered County government designed to garner the
confidence, support and trust of the people we serve.” 

The vision statement communicates that Kern County government is committed to the people we serve and can
be a model of effective local government.  Six key commitments are outlined below which must be fulfilled to
fully implement our Vision: 
  

1. A commitment to maintain and communicate a strategic vision focused on excellence and
innovation.  

2. A commitment to be effective as defined by the customer. 

3. A commitment to respect all employees as vital, effective team members.  

4. A commitment to collectively and continuously improve work.  

5. A commitment to measure performance and to manage by fact.  

6. A commitment to recognize individual and team performance based upon how well we meet 
organizational goals. 

 

 

MISSION STATEMENT 
 

 

Kern County Mission Statement 

 

“To enhance the quality of life in Kern County by protecting and serving our citizens.” 

The mission statement communicates what Kern County government is committed to doing for the 
community.  It defines why our government exists.   
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Section I – Keeping Our Communities Safe* 
 
*Incorporated into this section by reference is the Kern County Strategic Plan on Gang Violence 
 
 

GOAL 1 
PROVIDE EXCEPTIONAL CRIME PREVENTION AND LAW ENFORCEMENT SERVICES AND AN 

EFFECTIVE SYSTEM OF JUSTICE 
 
 
STRATEGY 1: REDUCE CRIME AND IMPROVE LAW ENFORCEMENT SERVICES. 
 
Outcome 1: Balanced allocation of resources for the continuum of services provided by law 

enforcement and other impacted agencies. 
 
Action Item A.:  Develop a model that shows the impact of personnel/resource changes affecting the entire 

justice system and implement balanced approach budgeting methodology. (Increasing 
resources in one area of public safety affects other areas, i.e., hiring more deputies impacts 
District Attorney due to more cases to prosecute.)  

 
Stakeholders:  Sheriff, District Attorney, Public Defender, Probation, County Administrative Office 

(Lead) 
 
Action Item B.: Identify and implement methods to improve communications between all criminal justice 

agencies in order to ensure effective and efficient operation of the criminal justice system. 
 
Stakeholders: Sheriff, District Attorney, Public Defender, Probation (Lead), Kern Medical Center, Mental 

Health, Human Services 
 
Action Item C:   Maintain average monthly caseload ratio in Adult Protective Services to ensure timely 

response to reports of abuse. 
 
Stakeholder:  Aging and Adult Services  
 
Outcome 2: Increase in the percentage of total sentences served/program completed and decrease 

in recidivism (repeat conviction) rates.   
 
Action Item A:  Ensure that the jail and juvenile detention facilities have sufficient capacity to meet the 

public safety needs of the community.  Additionally, facility planning should seek to 
implement designs that include specific spaces, and to facilitate and encourage educational 
and vocational training and counseling intended to improve productive reintegration to 
society.      

 
Stakeholders:  Sheriff, Probation, Kern Medical Center, Mental Health, Public Defender 
 
Outcome 3: Decrease in recidivism rates for non-violent offenders. 
 
Action Item A:   Maximize the use of community correction and diversion programs where appropriate as an 

alternative to incarceration.  (Examples: mental health counseling, and substance abuse and 
domestic violence treatment and counseling.)  Use educational and vocational programs 
directed toward successful and productive reintegration to society. 

 
Stakeholders: Human Services, Probation, Mental Health, Sheriff, Public Defender 
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STRATEGY 2: REDUCE CRIMINAL ACTIVITY THROUGH EDUCATION AND PREVENTION. 
 
Outcome 1: Develop a comprehensive marketing plan that effectively publicizes available 

resources and support services within the County. 
 
Action Item A:   Establish regular meetings of criminal justice public relations/marketing specialists to 

develop and implement outreach and educational programs. 
 
Stakeholders: Sheriff, District Attorney, Probation, Public Defender, Mental Health, Human Services, 

County Administrative Office (Lead), Fire, General Services - KGOV 
 
Action Item B: Increase the number of elder abuse outreach and education programs.  Plan and sponsor one 

elder abuse prevention conference per year.  
 
Stakeholders: Aging and Adult Services 
 
Action Item C: Update the Aging and Adult Service website to include educational links. 
 
Stakeholder: Aging and Adult Services 
 
Outcome 2: Increase in resources available to target crime prevention and safe schools efforts 

through a collaborative public-private effort. 
 
Action Item A:  Increase the number of school contacts by crime prevention programs.  
 
Stakeholders: Sheriff, Probation 
 
Outcome 3: Maximize and develop substance abuse prevention programs for juveniles. 
 
Action Item A: Develop statistical data on juvenile drug use and increase the understanding of the 

underlying community causes of such use. 
 
Stakeholders: Mental Health, Probation, Courts 
 
Action Item B:  Coordinate with school districts targeting dropout rates and absenteeism that is directly 

attributable to juvenile/family substance abuse. 
 
Stakeholders:   Probation, District Attorney, Mental Health 
 
 
STRATEGY 3: REDUCE DOMESTIC VIOLENCE, INCLUDING CHILD AND ELDER ABUSE, 

BY INCREASING RESOURCES FOR PREVENTION AND INTERVENTION 
PROGRAMS. 

 
Outcome 1: Increase in number of children and their families or caregivers receiving timely access 

to mental health assessments and that are referred to appropriate community-based 
services and support programs.   

 
Action Item A:  Expand counseling services at school sites to include non-academic topics and mental 

health counseling in order to identify problems and seek solutions before acts of violence 
occur. 
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Stakeholders: Mental Health, Human Services 
 
Outcome 2: Family violence prevention curriculum provided at schools and juvenile facilities. 
 
Action Item A: Incorporate existing treatment programs into current curriculum (program treatment plan). 
 
Stakeholder: Probation 
 
Outcome 3: Increase in reported crimes against children and the elderly by other agencies. 
 
Action Item A: Expand efforts to train mandated reporters of abuse and present information regarding 

mandated reporter responsibilities to at least twice per month. 
 
Stakeholders: Aging and Adult Services, Human Services 
 
Outcome 4: Decrease in the time required to respond to a report of suspected child or elder abuse.  
 
Action Item A: Ensure adequate staffing to support services that are provided as mandated. 
 
Stakeholders: Aging and Adult Services, Human Services 
 
Outcome 5: Increase in case management services to include in-home social and psycho-social 

assessments for the growing senior population. 
 
Action Item A: Increase the client base of the mobile geriatric assessment unit. 
 
Stakeholders: Aging and Adult Services, Mental Health 
 
 
STRATEGY 4: INCREASE COMMUNITY SERVICES TO REDUCE THE INCIDENCE OF GANG 

VIOLENCE. 
 
Outcome 1: Reduction in the number of gang-related law enforcement referrals by juveniles.  

Increase in school attendance and participation in after-school activities in those areas 
in the County with high incidence of gang activity.  Improved intelligence and other 
related gang investigative processes.   

 
Action Item A: Enhance collaborative efforts to provide prevention and intervention services to families to 

reduce gang involvement by juveniles. 
 
Stakeholders:  Sheriff, Probation, District Attorney, Mental Health, Human Services, Public Defender, 

Farm and Home  
 
Outcome 2: Improved quality of life for citizens in areas with high incidence of gang activity 

throughout the County. 
 
Action Item A: Increase the number of citizen requests for assistance with gang related concerns.  Decrease 

the time required to respond to such requests. 
 
Stakeholders: Sheriff, Probation, Mental Health, Human Services, Code Compliance, Animal Control 

Services 
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GOAL 2 
PROTECT LIFE AND PROPERTY BY PROVIDING EFFECTIVE FIRE PROTECTION, EMERGENCY 
RESPONSE, AND RELATED SERVICES TO REDUCE EXPOSURE TO HAZARDOUS CONDITIONS 

 
 
STRATEGY 1: ENHANCE FIRE PROTECTION SERVICES THROUGH PUBLIC EDUCATION, 

FIRE PREVENTION ACTIVITIES, AND HAZARD ABATEMENT. 
 
Outcome 1: Reduced life and property losses from structure fires. 
 
Action Item A: Provide fire safety education and public information on the threat to lives and property 

from fires.  Develop appropriate fire related codes and ordinances, and provide fire code 
enforcement. 

 
Stakeholder: Fire 
 
Outcome 2: Reduce the threat from urban and wildland interface (UWI) fires. 
 
Action Item A: Promote fire-wise communities through adoption of codes and ordinances.  Encourage and 

participate in Fire Safe Councils.  Conduct a hazard reduction program that identifies and 
mitigates UWI threats.  Evaluate the feasibility of hiring full-time fire crews to perform 
year-round hazard reduction work, a forester, and additional inspection staff to handle 
workload of hazard reduction program. 

 
Stakeholder: Fire, Engineering and Survey Services 
 
Outcome 3: Promote safer building construction methods to reduce the potential life and property 

loss within the hazardous fire areas. 
 
Action Item A: Develop and adopt construction regulations that will protect new construction from fire.  

Adopt Fire Hazard Safety Zones and Urban Interface Code to protect new and existing 
buildings. 

 
Stakeholder:   Fire, Engineering and Survey Services 
 
 
STRATEGY 2: ENHANCE FIRE PROTECTION SERVICES THROUGH ADEQUATE FIRE 

SUPPRESSION, EMERGENCY MEDICAL SERVICES, AND EMERGENCY 
RESPONSE. 

 
Outcome 1: Achieve and maintain average response times of four minutes in suburban areas, nine 

minutes in rural areas, and fifteen minutes in frontier areas. 
 
Action Item A: Position fire/rescue resources such that the above response times are attainable.  Provide 

planning input to secure access to all subdivisions.  Staff all fire companies with three 
persons. 

 
Stakeholder: Fire 
 
Outcome 2: Complete minimum staffing levels at fire stations and on apparatus. 
 
Action Item A: Evaluate the feasibility of staffing Truck 55 with Captain, Engineer, and Firefighter; USAR 

52 with Captain, Engineer, and Firefighter; and Haz-Mat 66 with Captain and Firefighter to 
implement Type 1 Haz-Mat Team.  Evaluate other staffing needs. 
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Stakeholder: Fire 
 
Outcome 3: Provide effective dispatch and emergency communications. 
 
Action Item A: Conduct an analysis of the feasibility of the following: Providing Mobile Data Computers 

in all department vehicles to ease the workload of fire dispatchers and to provide first 
responders with mission critical information; additional staffing at the Emergency 
Communications Center; and staffing to handle wildland fire staffing for mutual aid 
resource ordering needs. 

 
Stakeholder: Fire 
 
 
STRATEGY 3: ENSURE PERSONNEL SAFETY THROUGH ADEQUATE TRAINING. 
 
Outcome 1: Decrease in number of firefighter casualties per incident hour worked. 
 
Action Item A:   Provide relevant training in hazard identification and risk avoidance.  Create and enforce 

policies that address risks.  Develop a preventative maintenance program.  Investigate and 
address causes of all injury and/or property damage accidents.  Evaluate effectiveness of 
training programs through statistical measurement and interpretation. 

 
Stakeholder: Fire 
 
Outcome 2: Reduce the number of fire department vehicle accidents per year. 
 
Action item A: Investigate and determine cause of all vehicle accidents.  Implement appropriate 

disciplinary action or training as a result of cause investigation.  Provide training in the 
form of an Emergency Vehicle Operations Course (EVOC). 

 
Stakeholder: Fire 
 
 
STRATEGY 4: PLAN FOR FUTURE REQUIRED FACILITIES, MAINTENANCE, AND CAPITAL 

INFRASTRUCTURE REPLACEMENT. 
 
Outcome 1: Maintain the ability to meet the demands for increased service in the future. 
 
Action Item A: Develop a Fire Department strategic plan for adoption by the Board of Supervisors.  

Implement Fire Department portion of the Capital Improvement Plan such that resources 
may be efficiently located in relation to growth. 

 
Stakeholder: Fire 
 
 
STRATEGY 5: IDENTIFY FUNDING SOURCES TO MAXIMIZE PROGRAM REVENUES. 
 
Outcome 1: Increase dollar amounts of federal, State, local, and corporate grants received.  
 
Action Item A: Pursue federal, State, local, and corporate grants.  Pursue full cost reimbursement 

agreement for services provided to cities and adjoining counties.  Develop and adopt billing 
rates that reflect actual costs. 
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Stakeholder: Fire  
 
 
STRATEGY 6: REDUCE NUISANCES/DANGERS AND ENSURE NEW AND EXISTING 

BUILDINGS ARE SAFE TO OCCUPY. 
 
Outcome 1: Increase in number of inspections and properties brought into compliance.   
 
Action Item A: Enhance code compliance efforts to abate public nuisance and fire hazards. 
 
Stakeholders: Fire, Engineering and Survey Services, Sheriff 
 
Outcome 2: Safer building construction methods to reduce the potential life and property loss 

within the hazardous fire areas. 
 
Action Item A:   Develop and adopt construction regulations that will protect new construction in the 

hazardous fire areas of the County. 
 
Stakeholders: Fire, Engineering and Survey Services 
 
 
STRATEGY 7: ENSURE THAT PEOPLE RECEIVE THE BEST POSSIBLE EMERGENCY 

MEDICAL SERVICES. 
 
Outcome 1: Optimal high quality patient care.  
 
Action Item A: Achieve an overall compliance rate of at least 95% for paramedic treatment protocols.   
 
Stakeholder: Emergency Medical Services 
 
Action Item B:  Achieve an overall accuracy rate of at least 95% for emergency medical dispatch calls. 
 
Stakeholder: Emergency Medical Services, Fire 
 
Outcome 2: Ground ambulance responses to 9-1-1 calls are compliant with time standards. 
 
Action Item A: Ensure that ground ambulances arrive on time at least 90% of the time within established 

standards for Priority 1, 2, and 3 calls. 
 
Stakeholder: Emergency Medical Services 
 
Action Item B:  Ensure that 80% of trauma victims transported to hospitals by ambulance arrive within one 

hour of being dispatched. 
 
Stakeholder: Emergency Medical Services 
 
Outcome 3: Maintain the ability to appropriately respond to medical emergencies during 

disasters.   
 
Action Item A: Ensure that the emergency medical services have the equipment and training needed to 

function during all disaster situations.   
 
Stakeholder: Emergency Medical Services, Fire, Office of Emergency Services 
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Outcome 4: Improvement in the timeliness of EMS Fund claim payments. 
 
Action Item A: Ensure that the average elapsed days to pay valid Emergency Medical Services Fund 

physician claims are 150-240 days from the date the medical services were provided. 
 
Stakeholder: Emergency Medical Services 
 
 
STRATEGY 8: ENSURE SAFE PESTICIDE USE WITHIN THE AGRICULTURAL INDUSTRY 

TO PROTECT PEOPLE WHO LIVE AND WORK IN AGRICULTURAL 
SETTINGS. 

 
Outcome 1: Pesticide applications conducted in compliance with existing regulations. 
 
Action Item A: Increase the number of pesticide application inspections, pesticide load/mix inspections, 

fieldworker safety inspections, and pre-application site inspections. 
 
Stakeholders: Agriculture and Measurement Standards, Fire 
 
Outcome 2: Increase in number of more knowledgeable pesticide applicators. 
 
Action Item A:  Continue the farm worker safety pesticide use education program for growers.  
 
Stakeholder: Agriculture and Measurement Standards 
 
Outcome 3: Ensure that applicator notifications are forwarded to first responders. 
 
Action Item A: Develop and implement a Mobile Data Computer program so information is readily 

available to first responders. 
 
Stakeholders: Fire, Environmental Health, Public Health, Agriculture and Measurement Standards,  

Emergency Medical Services 
 
Outcome 4: Ensure that first responders have required equipment and training to respond to pesticide 

emergencies 
 
Action Item A: Establish regional mass decontamination teams. 
 
Stakeholders: Fire, Environmental Health, Public Health, Agriculture and Measurement Standards, 

Emergency Medical Services 
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GOAL 3 

ENHANCE EMERGENCY PREPAREDNESS AND RESPONSE AND RECOVERY EFFORTS 
 
 
STRATEGY 1: UPDATE THE COUNTY EMERGENCY PLAN TO REFLECT NEW THREATS 

AND CURRENT EVENTS. 
 
Outcome 1: County emergency plan update every three years. 
 
Action Item A: Coordinate multi-discipline working groups to review and update emergency plan. 
 
Stakeholders: Fire, Office of Emergency Services 
 
Outcome 2: Develop Emergency Operations Plan Annex to deal with “specific need” populations. 
 
Action Item A: Form a core planning team to develop the Emergency Operations Plan Annex. 
 
Stakeholders: Fire, Office of Emergency Services 
 
Outcome 3: Develop comprehensive dam failure evacuation plan. 
 
Action Item A: Develop interim evacuation plan based on current inundation maps.  Develop 

comprehensive evacuation plan based on new inundation maps. 
 
Stakeholders: Fire, Office of Emergency Services 
 
 
STRATEGY 2: IDENTIFY TRAINING OPPORTUNITIES FOR EMERGENCY RESPONDERS 

AND OTHER OPERATIONAL AREA STAFF. 
 
Outcome 1: Include all County employees/officials in training awareness of their responsibilities in 

the event of a disaster. 
 
Action Item A:  Develop training curriculum to orient new and current County employees with a goal of all 

County employees being trained as disaster services workers.  Recruit and train additional 
County employees from non-first-responder departments to fill emergency operation center 
functions to support disaster response.  Recruit and train County employees to fill 
department operation center functions to support disaster response. 

 
Stakeholders: Fire, Personnel, Office of Emergency Services 
 
Action Item B: Recruit and train additional County employees from non-first-responder departments to fill 

emergency operation center functions to support disaster response. 
 
Stakeholders:   Fire, Office of Emergency Services 
 
Outcome 2: Increase in preparedness resulting from the increased number of training and 

exercises conducted. 
 
Action Item A: Work with first-responder agencies to develop training and exercises to maintain 

operational effectiveness, including efficient and effective department operation centers 
and Emergency Operation Center’s functionality.  Provide monthly table top disaster 
exercises to County departments.  Provide quarterly disaster exercises to County 
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departments.  Provide a bi-annual full-scale exercise to test emergency plan and all County 
departments. 

 
Stakeholders: Fire, Office of Emergency Services 
 
 
STRATEGY 3: EDUCATE THE PUBLIC ON DISASTER PREPAREDNESS. 
 
Outcome 1: Public service announcements or broadcasts created and aired/printed. 
 
Action Item A: Develop series of hazard-specific public education materials, including evacuation routes, 

for broadcast on KGOV and as public service announcements for use in the greater 
Bakersfield area and the outlying areas of Kern County.  Hire a marketing director to 
develop public education materials. 

 
Stakeholders: Fire, Office of Emergency Services, Engineering and Survey Services (Flood Plain 

Management), Public Health,  General Services - KGOV 
 
Outcome 2: Coordinated development of strategic protocols to address universal accessibility, 

convergent volunteers, and agriculture sector response. 
 
Action Item A: Develop and review protocols every three years. 
 
Stakeholders: Fire (Lead), Agriculture and Measurement Standards, Office of Emergency Services, 

Engineering and Survey Services 
 
 
STRATEGY 4: ENSURE CONTINUITY OF GOVERNMENT SERVICES (SUSTAINABILITY). 
 
Outcome 1: Improved operational status of backup network (server) site. 
 
Action Item A:   Establish redundant computer network systems critical to provide government services. 
 
Stakeholder:   Information Technology Services 
 
Outcome 2: Maintain redundant radio systems critical to government services.  
 
Action Item A:   Maintain a redundant radio system to ensure interoperability and integration between 

departments. 
 
Stakeholders:   General Services, Emergency Council 
 
Outcome 3: Ensure government employees and operations can function following a disaster. 
 
Action Item A: Train employees on responsibilities and duties, ensure plans in place so that payroll and 

other essential departmental functions can continue, and ensure plans address potential 
need for employee access to cash, banking, fuel, vehicles, etc. in the event of an 
emergency.  Ensure all County departments create a valid Continuity of Operations Plans 
by February 2008. 

 
Stakeholders: Fire, General Services, Auditor-Controller-County Clerk, Treasurer-Tax Collector 
 
Outcome 4: Develop a redundant CAD system for Fire & Sheriff 
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Action Item A: Purchase back-up CAD systems to allow for offsite dispatch centers. 
 
Stakeholders: Fire, Sheriff, General Services 
 
 
STRATEGY 5: DEVELOP/ENHANCE MAP OF NATURAL HAZARDS THROUGHOUT THE 

COUNTY FOR PUBLIC AND VOLUNTEER RESPONDERS. 
 
Outcome 1: Natural hazards map at public facilities and on the County’s website. 
 
Action Item A: Develop and implement natural hazards layer for GIS maps available on Internet and 

elsewhere in County by 2010. 
 
Stakeholders: Fire, Engineering and Survey Services (Lead) 
 
 
STRATEGY 6: ENSURE AN ADEQUATE EMERGENCY OPERATIONS CENTER (EOC). 
 
Outcome 1: Construct a new Emergency Operations Center to support effective emergency 

management activities.     
  
Action Item A: Complete design of facility for Board of Supervisors’ approval.  Purchase and install audio, 

video, and radio equipment. 
 
Stakeholders: Fire, General Services, Office of Emergency Services 
 
Outcome 2: Implement a public notification system for emergencies. 
 
Action Item A: Develop an RFP for a public notification system.  Coordinate with cities, special districts, 

schools and others who might have the need for a public notification system. 
 
Stakeholders: Fire, Office of Emergency Services 
 
 
STRATEGY 7: ENSURE AN ADEQUATE INFORMATION TECHNOLOGY FACILITY. 
 
Outcome 1: Construct a new Information Technology Facility to support effective information 

technology management activities. 
 
Action Item A: Complete facility design for Board of Supervisors’ approval.   
 
Stakeholders: Information Technology Services, General Services 
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SECTION II – A HEALTHY ENVIRONMENT   
GOAL 1 

ASSURE THAT OUR FOOD AND WATER SUPPLY IS AMPLE AND SAFE 
 
 
STRATEGY 1: INCREASE SURVEILLANCE AND ENFORCEMENT TO ENSURE SAFE FOOD 

HANDLING AND PREPARATION AT LOCAL RETAIL FOOD 
ESTABLISHMENTS. 

 
Outcome 1:  Increase in percent of food establishments receiving an “A” grade. 
 
Action Item A: Increase the number of inspections and the distribution of educational materials. 
 
Stakeholder:   Environmental Health Services 
 
 
STRATEGY 2: EDUCATE THE PUBLIC ON WATER QUALITY AND CONSERVATION ISSUES 

TO ENSURE AND PRESERVE A LONG-TERM WATER SUPPLY. 
 
Outcome 1: Increase in the public’s awareness on the importance of water conservation. 
 
Action Item A:   Increase contacts with growers and water districts on optimum irrigation scheduling and 

efficiency for agricultural water users. 
 
Stakeholder:   Farm and Home Advisor, General Services - KGOV 
 
Outcome 2: Proper use and disposal of chemical products and household hazardous waste. 
 
Action Item A:    Increase media efforts and public contacts (phone/counter consultations) on proper 

disposal, and locations and times for household hazardous waste collection. 
 
Stakeholders:   Farm and Home Advisor, Waste Management,  General Services - KGOV 
 
Action Item B: Explore opportunities to expand household hazardous waste collection accessibility. 
 
Stakeholder: Waste Management 
 
 
STRATEGY 4: EDUCATE THE PUBLIC ON THE IMPORTANCE OF FOOD SAFETY. 
 
Outcome 1: Enhanced marketing and public relations efforts. 
 
Action Item A:  Increase media activities and public contacts (phone/counter consultations). 
 
Stakeholders:   Environmental Health Services, Public Health,  General Services - KGOV 
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GOAL 2 

IMPROVE AIR QUALITY 
 
 
STRATEGY 1: DEVELOP STRATEGIES TO REDUCE EMISSIONS AND IMPROVE AIR 

QUALITY. 
 
Outcome 1: Internal policies supportive of cleaner air. 
 
Action Item A:   Develop and implement policies on leaf blowers, hybrid vehicles, rideshare programs, 

variable schedules, and telecommuting. 
 
Stakeholder:   County Administrative Office, General Services  
 
Outcome 2: Reduction in particulate matter. 
 
Action Item A:   Decrease in number of unpaved road miles.   
 
Stakeholder:   Roads 
 
Action Item B:   Conduct research and provide education on alternatives in almond harvesting methods. 
 
Stakeholder:   Farm and Home Advisor 
 
Action Item C:   Increase street sweeping by establishing more County Service Areas. 
 
Stakeholder:   Engineering and Survey Services 
 
Outcome 3: Reduce overall Particulate Matter, Greenhouse Gasses, Carbon Dioxide, and Nitrous 

Oxide Gasses from County Vehicle fleet. 
 
Action Item A:  Decrease the overall County vehicle fleets emissions by purchasing less pollution emitting 

vehicles and procuring appropriately classed vehicles. Adherence to the County’s new 
stringent Vehicle Policy Standard that outlines policies to ensure vehicles meets this 
strategic goal. The County Vehicle Policy Standard ensures appropriate reviews are in 
place to appropriately class vehicles and to encourage procurement of the most fuel-
efficient clean running vehicles that fulfill effective delivery of County services.  For 
example, identification and procurement of neighborhood electric vehicles for replacing 
low mileage, used County vehicles to use within park grounds, large campus settings, and 
within metropolitan areas where the operators drive on surface streets with a speed limit 
less than 35 mph. 

 
Stakeholder: General Services – Fleet Services, County Administrative Office, All Departments 
 
 

GOAL 3 
IMPROVE WASTE COLLECTION AND DISPOSAL METHODS 

 
 
STRATEGY 1: REDUCE THE AMOUNT OF WASTE COLLECTED AT COUNTY LANDFILLS. 
 
Outcome 1: Meet or exceed the AB 939 50% diversion requirement. 
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Action Item A:  Increase recycling and diversion through enhanced services and increase public education, 

of recycling programs and methods. 
 
Stakeholders:  Waste Management,  General Services - KGOV 
 
Outcome 2: Exploration of a solid waste transfer station in the metropolitan Bakersfield area. 
 
Action Item A:   Investigate the possibility of an agreement with the City of Bakersfield and local waste 

haulers and others to implement a solid waste transfer station. 
 
Stakeholder:   Waste Management 
 
Outcome 3: Use of new technology in methods of waste management. 
 
Action Item A:   Evaluate technologies that can be used feasibly and implemented cost effectively in the 

County. 
 
Stakeholder:   Waste Management 
 
 
STRATEGY 2: REDUCE LITTER AND ILLEGAL DUMPING. 
 
Outcome 1: Expanded community education outreach efforts to reduce littering and illegal 

dumping. 
 
Action Item A:   Increase in coordination activities that support education efforts of cities and school 

districts and increase number of public service announcements and other media events. 
 
Stakeholders:  Waste Management,  General Services - KGOV 
 
Outcome 2: Increased enforcement efforts to help combat littering and illegal dumping. 
 
Action Item A:   Increase the number of citations issued to those individuals not meeting County ordinance 

requiring "Tarp Your Trash" through increased law enforcement presence at County waste 
stations.  

 
Stakeholder:   Engineering and Survey Services (Code Compliance) 
 
 

GOAL 4 
PROMOTE HEALTHY LIFESTYLES AND PREVENT SPREAD OF DISEASES 

 
 
STRATEGY 1: REDUCE INCIDENCES OF DISEASES THROUGH PREVENTION AND 

EDUCATION. 
 
Outcome 1: Increase in number of low-income families understanding the basic food guidelines 

and the importance of exercise. 
  
Action Item A:   Expand resources to better educate the public about making healthy lifestyle choices (diet, 

exercise, alcohol and drug consumption, safe sex practices, etc.). 
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Stakeholders:   Farm and Home Advisor, Public Health, Mental Health,  General Services - KGOV 
 
Action Item B:  Increase the number of pamphlets and other educational materials provided to educators so 

they can advise families about the environmental hazards around their homes and the 
triggers of asthma. 

 
Stakeholder:  Farm and Home Advisor, Public Health 
 
Action Item C:   Increase the number of partnerships with community-based organizations to sponsor at 

least two senior health fairs per year. 
 
Stakeholder:   Aging and Adult Services 
 
Outcome 2: A public more knowledgeable about disease prevention. 
 
Action Item A:  Increase the number of food safety materials and other resources on disease prevention 

provided, including increase in number of public service announcements. 
 
Stakeholders:   Public Health, Farm and Home, General Services - KGOV 
 
Outcome 3: Expanded access to prevention services through promotion of regular contact with 

primary care providers (continuity of care). 
  
Action Item A:   Develop and disseminate public outreach and education materials. 
 
Stakeholders:   Public Health,  General Services - KGOV 
 
 
STRATEGY 2: PROVIDE QUALITY POPULATION-BASED PREVENTIVE HEALTH 

SERVICES. 
 
Outcome 1: Availability of health promotion and quality of life activities and services. 
 
Action Item A:  Provide health promotion outreach and activities to all residents through use of technology 

(Internet/media/KGOV) and through collaboration with other public and private 
stakeholders, i.e., hospitals, managed care organizations, community clinics, mass media, 
and schools. 

 
Stakeholders:  Public Health, Mental Health, Kern Medical Center, Human Services, Aging and Adult 

Services, General Services - KGOV 
 
 
STRATEGY 3: IMPROVE SENIOR NUTRITION THROUGH THE CONTINUED PROVISION OF 

NUTRITIOUS MEALS TO ELIGIBLE SENIORS IN BOTH HOME DELIVERED 
AND CONGREGATE SETTINGS THROUGHOUT THE COUNTY. 

 
Outcome 1: Continuation of the senior congregate nutrition program and home delivered 

nutrition services to the areas now served. 
 
Action Item A: Evaluate the need for increasing the number of locations from which meals are served to 

seniors. 
 
Stakeholder:   Aging and Adult Services Department 
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GOAL 5 

IMPROVE ANIMAL SERVICES AND PROMOTE RESPONSIBLE PET OWNERSHIP 
 
 
STRATEGY 1: ENHANCE/EXPAND PUBLIC EDUCATION CAMPAIGN TO PROMOTE 

RESPONSIBLE PET OWNERSHIP. 
 
Outcome 1: Increase in spay/neuter rates and in the number of dogs licensed. 
 
Action Item A:   Develop public relations and marketing efforts to better educate community about 

responsible pet ownership. 
 
Stakeholders:   Resource Management Agency,  General Services - KGOV 
 
 
STRATEGY 2:  IMPROVE ANIMAL SHELTER FACILITIES AND OPERATIONS. 
 
Outcome 1: New Bakersfield shelter facility by 2010. 
 
Action Item A:   Construct a new administrative and shelter facility for the Animal Control Department. 
 
Stakeholder:   Resource Management Agency, County Administrative Office 
 
Outcome 2: Shelters operated in the most efficient and humane manner possible. 
 
Action Item A:   Support the Animal Care Commission in its evaluation of policies and procedures on 

animal care and control. 
 
Stakeholder:   Animal Control 
 
Outcome 3: Cost-effective veterinary care including spay/neuter rates.   
 
Action Item A:   Explore low-cost spay/neuter options for the public to access. 
 
Stakeholder:  Animal Control 
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SECTION III – RECREATION AND CULTURE   
GOAL 1 

IMPROVE ACCESS TO RECREATIONAL, CULTURAL, INFORMATIONAL AND EDUCATIONAL 
RESOURCES, SERVICES AND OPPORTUNITIES 

 
 
STRATEGY 1: PROMOTE RECREATIONAL, CULTURAL, AND EDUCATIONAL 

OPPORTUNITIES THROUGH PARTNERING WITH OTHERS. 
 
Outcome 1: Increase in number of community-based library programs.  Increase in participation 

in consortiums and partnerships for cost-effective resource and service sharing.  
 
Action Item A:   Expand recreational, cultural, and educational services and programs to adults and seniors. 
 
Stakeholder:   Library 
 
Action Item B: Increase in the number of bookmobile hours/stops and the hours facilities are open to the 

public. 
 
Stakeholder: Library 
 
Outcome 2: Increase in number of enrichment activities available throughout the County.  
 
Action Item A: Encourage senior centers and community-based organizations to partner in the pursuit of 

grant opportunities to develop enrichment activities for seniors, such as fitness programs 
and computer labs.   

 
Stakeholder: Aging and Adult Services  
 
Outcome 3: Increase in number of program and services to youths. 
 
Action Item A:   Expand opportunities for foster children and other at-risk youth to access programs and 

services, including developing workshops and special trips/activities for youth at the 
Jamison Center or in the Independent Living Program (ILP), producing an “Independent 
City” experiential model for ILP youth and offering independent living classes to foster 
youth through Bakersfield College.  

 
Stakeholder:   Human Services 
 
Action Item B:   Increase cultural and educational opportunities in local libraries by conducting literature-

based enrichment programs, and creating partnerships with educational institutions and 
community-based preschool programs.   

 
Stakeholder:  Library 
 
 
STRATEGY 2: IDENTIFY COMMUNITY NEEDS AND AVAILABLE RESOURCES TO MEET 

THOSE NEEDS. 
 
Outcome 1: Identification of unmet community needs for park and recreation facilities. 
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Action Item A:  Develop Parks and Recreation Master Plan during Fiscal Year 2007-08 and present to the 
Board of Supervisors. 

 
Stakeholder:   Parks and Recreation 
 
Outcome 2: Prioritization of unmet needs through adopted Master Plan and development of 

funding mechanisms to support phased approach to development of new facilities and 
rehabilitation of existing facilities. 

 
Action Item A:   Work with County Administrative Office and Planning Department to establish 

development fees, county services areas, landscape and lighting districts, etc. to fund new 
facilities and rehabilitation of existing facilities.  

 
Stakeholder:  Parks and Recreation 
 
 
STRATEGY 3: MAXIMIZE THE USE OF AVAILABLE RESOURCES AND SERVICES. 
 
Outcome 1: Increase in public awareness of community resources. 
 
Action Item A:   Increase marketing efforts to enhance awareness of library resources and services, 

including increasing the number of group tours/instruction for adults, teens and children.  
 
Stakeholders:   Library,  General Services - KGOV 
 
Action Item B:   Increase the public’s use of the Parks and Recreation Department website by improving the 

quality of information provided; and increase public awareness of existing parks and 
recreation facilities through the implementation of an online reservation process, printed 
materials such as brochures and pamphlets, and KGOV and other media outlets.  

 
Stakeholder:   Parks and Recreation 
 
 

GOAL 2 
PROMOTE COMMUNITY BEAUTIFICATION STRATEGIES 

 
 
STRATEGY 1: BEAUTIFY COMMUNITIES THROUGH USE OF LANDSCAPING, 

ARCHITECTURAL DESIGN, AND PUBLIC IMPROVEMENTS THAT EXPRESS 
A REGIONAL IDENTITY. 

 
Outcome 1: Implementation of appropriate community standards for landscaping, and other 

public improvements. 
 
Action Item A:   Increase in the number of community members who are aware of appropriate landscaping 

design by providing training through the Master Gardener Program. 
 
Stakeholder:   Farm and Home 
 
Outcome 2: Increase in the number of Parks and Recreation Department employees and 

community members who are able to prune trees correctly through workshops. 
 
Action Item A:   Partner with the Tree Foundation, Kern River Parkway Foundation, and other groups to 

enhance and expand green belts, open space, and parks within the County. 
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Stakeholders:   Parks and Recreation, Farm and Home  
 
Action Item B:   In collaboration with the Tree Foundation, Kern River Parkway Foundation, California 

Park and Recreation Society, Farm and Home Advisor and other groups, provide tree 
pruning workshops to County employees and the public.  

 
Stakeholders:   Parks and Recreation, Farm and Home  
 
Outcome 3: Increase in the number of developers incorporating green belts, open space, and parks 

in future project designs. 
 
Action Item A:   Implement programs and plans to ensure the provision of parks and open space. Update 

ordinance language to require minimum standards consistent with the City of Bakersfield 
and North of the River Parks and Recreation District standards for landscaping and parks in 
all developments.  Require fees for land acquisition, park development and on-going 
maintenance through County Service Areas or assessment districts. 

 
Stakeholders:   Planning, Engineering and Survey Services, Parks and Recreation 
 
Outcome 4: Increase and maintain tree canopy. 
 
Action Item A:   Replace removed trees with native species in County parks and update ordinance language 

to require planting of native trees within private and commercial developments. 
 
Stakeholders:  Parks and Recreation, Planning, Engineering and Survey Services,  
 
Action Item B:   Discuss or offer training in the selection of plant species to be used in County parks and 

urban landscapes. 
 
Stakeholder:   Farm and Home 
 
 

GOAL 3 
EXPAND MULTI-USE TRAIL MILES 

 
 
STRATEGY 1: PURSUE FUNDS TO BUILD NEW BIKE PATHS AND PROMOTE BICYCLING 

AS AN ALTERNATE METHOD OF TRANSPORTATION. 
 
Outcome 1: Increase in miles of bike paths.  
 
Action Item A:   Identify new sources and maximize existing funding by applying for grants and pursuing 

State and federal dollars.   
 
Stakeholders:   Roads, Parks and Recreation 
 
 
STRATEGY 2: DEVELOPMENT OF MULTI-USE TRAILS TO MEET COMMUNITY 

RECREATION NEEDS. 
 
Outcome 1: Identification of community needs every five years. 
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Action Item A:   Work with cities and special districts to collaborate in the planning of future bike trails to 
maximize the efficiency of where the bike paths will be located.  Report results of 
evaluation. 

 
Stakeholders:   Planning, Roads, Parks and Recreation 
 
 
STRATEGY 3: RE-EVALUATE APPROPRIATE LOCATION OF EQUESTRIAN TRAILS AND 

STAGING AREAS. 
 
Outcome 1: Update to general specific plan. 
 
Action Item A:   Re-evaluate appropriate location and include re-evaluation in periodic update of County’s 

general and specific plans. 
 
Stakeholder:   Planning 
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SECTION IV – BUILDING A COMMUNITY WHERE EVERY CHILD AND 
ADULT THRIVES 

 
GOAL 1 

EVERY CHILD AND ADULT HAS THE OPPORTUNITY FOR OPTIMUM HEALTH 
 
 
STRATEGY 1: ENSURE ACCESS TO MEDICAL CARE FOR ALL CHILDREN AND ADULTS. 
 
Outcome 1: Medical care locations are physically accessible to clients. 
 
Action Item A:    Identify community growth patterns and plan for public health centers that are readily 

accessible to residents. 
 
Stakeholders:   Public Health, Planning  
 
Action Item B:  Outstation eligibility staff in public hospitals and clinics. 
 
Stakeholders:  Human Services, Kern Medical Center 
 
Action Item C:  Deploy eligibility staff geographically to ensure public assistance services are accessible. 
 
Stakeholder:   Human Services 
 
Outcome 2: Medical care is provided on-site and through mobile services. 
 
Action Item A:   Evaluate the feasibility of increasing case management services to include in-home social 

and psychosocial assessments for the senior and dependent adult population.  
 
Stakeholders:   Mental Health, Aging and Adult Services 
 
Action Item B: Develop and implement an aggressive recruitment campaign to increase the number of 

Health Assistance Counseling and Advocacy volunteers, thereby ensuring that seniors and 
disabled adults have timely access to Medicare assistance.  

 
Stakeholders: Aging and Adult Services  
 
Outcome 3: Children’s access to medical services is increased.  
 
Action Item A:    Develop and implement a mechanism that results in a 5% increase in the number of 

enforced medical support orders.  
 
Stakeholder:   Child Support Services 
 
Action Item B:  Develop and implement a collaborative approach with community partners to expand 

access to enrollment into Managed Care Medi-Cal, Healthy Families, and Healthy Kids 
Kern County through the Healthy Kids partnership. 

 
Stakeholders:  Human Services, Public Health 
 
 
STRATEGY 2: PROVIDE PREVENTIVE SERVICES TO IMPROVE THE HEALTH OF 

CHILDREN AND ADULTS. 
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Outcome 1: Preventive education and outreach efforts are expanded to educate all County 

residents on adopting healthy lifestyles, including good nutrition, active living, 
substance abuse (drugs, tobacco and alcohol) reduction, and preventing unplanned 
pregnancies.   

 
Action Item A:   In collaboration with community partners, develop a health promotion marketing strategy 

for KGOV, radio, billboards, and local television to address these issues. 
 
Stakeholders:   Public Health, Human Services, Aging and Adult Services, Mental Health, General 

Services - KGOV 
 
Outcome 2: Leadership is provided to address issues related to the health, well-being, 

independence, and dignity of senior citizens and adults with disabilities. 
 
Action Item A:   Provide health promotion outreach activities to all residents through the use of technology 

and through collaboration with other public and private stakeholders. 
 
Stakeholder:   Aging and Adult Services 
 
Action Item B: Provide educational forums for seniors by hosting and participating in senior resource fairs 

throughout the County, presenting educational, health and service information, along with 
health screenings. 

 
Stakeholder:   Aging and Adult Services 
 
Outcome 3: Every adult and child lives without fear of abuse. 
 
Action Item A:   Provide training at least twice per month to community groups including mandated 

reporters of elder and dependent adult abuse. 
 
Stakeholder:   Aging and Adult Services 
 
Action Item B:   Create a mechanism to ensure that families are referred to community support 

programs/resources when Child Protective Services closes a child’s file.   
 
Stakeholders:   Human Services, Kern County Network for Children 
 
Action Item C:   Develop a policy and implement a training program for Child Protective Services’ social 

workers for meeting with parents and family advocates to discuss the child’s needs at the 
time the child’s file is closed.   

 
Stakeholders:   Human Services, Kern County Network for Children 
 
Outcome 4: Every eligible child, adolescent and adult is properly immunized according to the 

recommendations of the Healthy People 2010 Objectives. 
 
Action Item A:   Screen every patient in Public Health and Kern Medical Center clinics for age appropriate 

immunizations. 
 
Stakeholders:  Public Health, Kern Medical Center 
 
Action Item B:   Through Child Health and Disability Prevention exams, verify compliance with 

recommended immunizations.  
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Stakeholders:   Human Services, Public Health 
 
Outcome 5: Every child in out-of-home placement has a documented primary care provider, a 

preventive health and dental exam and receives follow-up care for identified 
conditions. 

 
Action Item A:   Create a partnership with the stakeholders to ensure every child in out-of-home placement 

receives a health screening and is provided timely and age appropriate health education 
information.   

 
Stakeholders:   Public Health, Human Services, Mental Health, Probation  
 
Outcome 6: Targeted education and information campaigns about emergency preparedness and 

personal protection from widespread disease outbreaks is provided. 
  
Action Item A:   In collaboration with emergency preparedness partners, develop and implement an 

information campaign. 
 
Stakeholders:   Public Health,  General Services - KGOV, Farm and Home 
 
 

GOAL 2 
EVERY CHILD AND ADULT HAS THE OPPORTUNITY TO BECOME SELF-SUFFICIENT AND 

INDEPENDENT 
 
 
STRATEGY 1: PROVIDE ACCESS TO TEMPORARY SAFETY NET SERVICES TO ALL 

QUALIFIED CHILDREN AND ADULTS. 
 
Outcome 1: The public is aware of available services. 
 
Action Item A:   Plan and sponsor at least one elder abuse prevention conference per year to educate the 

public about elder and dependant adult abuse. 
 
Stakeholder:   Aging and Adult Services 
 
Action Item B: Develop and implement a marketing plan for the public about information available on 

services for seniors and disabled adults.  
 
Stakeholder:   Aging and Adult Services 
 
Outcome 2:   Nutritious food is accessible. 
 
Action Item A:  Develop and distribute informational materials on Food Stamp availability, the Women, 

Infants and Children program, senior nutrition sites, home food delivery for seniors, and 
food bank services. 

 
Stakeholders:   Human Services, Aging and Adult Services  
 
Outcome 3: Family-based programs to prevent substance abuse and identify mental illness at its 

earliest stages are expanded. 
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Action Item A: Collaborate with community partners to develop a method to increase the number of 
community resources available, including self-help groups, and to ensure that educational 
and substance abuse prevention materials are available throughout the County. 

 
Stakeholder: Mental Health 
 
 
STRATEGY 2: ENSURE THAT ALL CHILDREN AND ADULTS HAVE THE RESOURCES 

AVAILABLE TO ACHIEVE LONG-TERM SELF-SUFFICIENCY AND 
INDEPENDENCE. 

 
Outcome 1: Intervals between births are increased, subsequent pregnancies are decreased, and 

employment for high risk, low-income mothers is increased.  
 
Action Item A:   Aggressively seek grant funding to expand the Public Health Nurse Intensive Case 

Management Program (Nurse Family Partnership). 
 
Stakeholder:   Public Health 
 
Outcome 2: School readiness for infants of high-risk, low-income mothers is increased. 
 
Action Item A:   Aggressively seek grant funding to expand the Public Health Nurse Intensive Case 

Management Program (Nurse Family Partnership). 
 
Stakeholder:   Public Health 
 
Outcome 3: The financial resources available to properly support children are increased.  
 
Action Item A:    Develop and implement a mechanism to increase the child support collected rate to 51% 

and increase the child support arrears collection to 55%. 
 
Stakeholder:   Child Support Services 
 
Action Item B: Develop a program to enhance and document the effectiveness of the Career Services 

Center JobSource Program in the lobby of the Child Support Services Department. 
  
Stakeholders:   Child Support Services, Employers’ Training Resource 
 
Action Item C:  In coordination with community groups and school, develop and implement strategies to 

increase the high school graduation/GED rate for Parenting Teens in the Cal-Learn 
program. 

 
Stakeholder:   Human Services 
 
Outcome 4: Programs designed to assist older adults in avoiding premature placement in long-

term care facilities are supported. 
 
Action Item A:   Collaborate with agencies providing supportive services to older adults in their homes, such 

as Caregiver Support, Adult Day Care Respite Centers, Linkages, and Homemaker Services 
to enhance programs. 

 
Stakeholder: Aging and Adult Services 
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